	Johnny Negretti
	(858) 361-8032

johnny@negretti.com



PROFESSIONAL HIGHLIGHTS


· Primary passion for developing innovative, appealing, and high-quality user experiences focused on personalization.
· Solid background establishing and managing collaborative teams of web developers, engineers, QA, and designers.

· Ability to effectively manage multiple projects by outlining and documenting scope, listing requirements, balancing competing priorities, responding to changes, calculating ROI, minimizing risks, and managing quality control.

· Proven success defining and implementing effective development and project management policies and procedures.

· Proven track record with developing award winning, sophisticated, robust, performance-critical web applications.

· Senior Engineer for award winning e-commerce software Miva Merchant (5 of 5 stars from Internet.com).

· Used by Monster.com, eBay, PayPal, MapQuest, Honeywell, Nautica, and Kia Motors.

· Software offered through major hosting providers (Aplus.Net, Verio, Yahoo!, Verisign, XO, and Network Solutions).

· Designed an extendable modular API and architecture to easily expand default features, functionality, and design.

· Strong technical knowledge with marketing, advertising, business strategy, and direct-mail experience.

· Actively enrolled at UCSD to obtain Project Management Professional certification (PMP).

· Goal-oriented, self-motivated, dedicated employee with a strong work ethic.

PROFESSIONAL EXPERIENCE



Web Development Manager








06/2007 – Present 

Interactivate, Inc.









San Diego, CA

· Manage production, planning, development, and technologies for all client and company websites (300+), portals, intranets, blogs, email campaigns, e-commerce, custom CMS, and web applications developed in PHP, ASP, ASP.NET, Flash, HTML, XHTML, JavaScript, ActionScript, CSS, AJAX, SEO, SQL, XML, CVS, with MySQL and Microsoft SQL Server.

· Management and leadership of web and flash development departments of developers, QA, and application engineers specializing in PHP, ASP, ASP.NET, Flash, and ActionScript for offices in California, Colorado, and Argentina.

· Responsible for department budget, priorities, staff management, training, and planning of policies and procedures.
· Manage, design, and develop the web architecture and environment, including server configurations, scripting technologies, and collaborative development procedures and processes for staging to production environments.
· Manage development projects including requirements, risk assessment, scope, QA, maintenance, ROI, and lifecycles.
· Collaborate with management to identify and define new business initiatives, opportunities, and enhanced services.

· Collaborate with executive management, Client Services, Creative, and Marketing on corporate strategies and services. 
Manager, e-Business Solutions








05/2006 – 06/2007 

Modern Postcard










San Diego, CA

· Managed the e-Business Solutions Department leading the areas of interactive design, technical development, content and graphics production, e-commerce, B2B services and innovations, statistic planning, customer trends, competitive research, direct marketing campaigns, staff development, department budget, and project lifecycle management. 

· Collaborate with Marketing, Sales, Engineering and IT/Systems Operations staff, assuming a leadership role in the specific areas of web, interactive and e-commerce technologies, development models and methodologies. 

· Project management of multiple, complex business initiatives; managing report status, schedules, milestones, resources, risks, budget, ROI estimates, and lifecycle from concept and proposal through execution and delivery. 

· Manage development of all websites, intranets, portals, blogs, email campaigns, direct-mail websites, landing pages, affiliate websites, variable data content, custom CMS, and web applications developed in PHP, HTML, CSS, Flash, JavaScript, AJAX, ASP, ASP.NET, WebObjects, SEO, Perl, SQL, XML, CVS, with Microsoft SQL Server and MySQL.

· Designed and developed custom CMS solution to manage websites, content, documents, and lead generation forms.
· Managed Search Engine Optimization development and practices including microsites, landing pages, and PPC ads.

Manager, Web Development & Technology






01/2003 – 05/2006 

ViaSat, Inc.










San Diego, CA

· Managed web staff/contractors; implemented scalable web technologies and infrastructure, including server configurations, scripting technologies, and team development procedures for development to production environments. 

· Managed the requirements, risk assessment, scheduling, project management, user interface design, development, ROI, testing, maintenance, infrastructure, policies, and development lifecycles for all websites and web applications for entire company, subsidiaries, business areas, and across various internal, commercial, and government projects.

· Managed, designed, and developed the web architecture and environment, including server configurations, scripting technologies, and collaborative development procedures and processes for staging to production environments.

· Responsible for directing overall planning and execution of web marketing strategies to promote products, services, sales leads, and events to online users, partners, and employees, coordinating efforts with various departments.

· Senior developer of all websites, intranets, extranets, portals, blogs, email campaigns, custom CMS, modules, and web applications hand coded in HTML, PHP, CSS, JavaScript, AJAX, ASP, ASP.NET, ColdFusion, Flash, Perl, JSP, SEO, SQL, XML, XSLT, WAP/WML, CVS, C/C++, LDAP, DHTML, Python, and XAML with MySQL, Oracle, and Microsoft SQL Server. 

· Primary developer of custom PHP framework for rapid development of all websites, web services, and web applications. 

· Independently designed and developed enterprise content management solution to manage websites, intranets, blogs, extranets, web applications, users, access permissions, pages, files, and secure documents developed in PHP 5.

· Manage Microsoft Windows and Linux web servers, maintaining server and software configurations and updates.
Senior Web Developer









09/2002 – 01/2003

Cox Communications 









San Diego, CA

· Senior developer of corporate websites, microsites, extranets, customer web portals, custom CMS tools, and web applications hand coded in ASP, ASP.NET, PHP, HTML, JavaScript, CSS, Perl, SQL, XML, XSLT, DHTML, SEO, and Flash with Microsoft SQL Server and MySQL on Windows and Linux web servers.
· Significantly improved department workflow to produce more cost-effective development standards and procedures.
· Worked closely with sales and marketing staff to promote products, services, sales leads, and events to online users, customers, subscriber community, and partners.
Manager, Software Development







06/2002 – 09/2002

KFKI Systems, Inc.









San Diego, CA

· Managed international team of web developers, graphics designers, and quality assurance team, development of websites, portals, CMS, and web applications hand coded in HTML, Miva Script, PHP, Perl, CSS, JavaScript, SQL, XML, XSLT, WAP/WML, DHTML, SEO, and Flash with MySQL, and Microsoft SQL Server and DBF III on Linux web servers.

· Developed XML authentication gateway and web-based automated software distribution/subscription system.

· Designed and developed new and innovative open source API architecture for e-commerce Plug-N-Play modules.

Senior Web Applications Engineer







04/2000 – 06/2002

MIVA Corporation 









San Diego, CA 

· Lead developer of award winning e-commerce software Miva Merchant, Miva now, and TemplateUI.

· Managed product features, enhancements, procedures, and responsible for design of new and improved API standards.

· Managed design and development of automated installation system for web-based software, product authentication and license allocation system, dynamic user interface templates, and various internal web applications and projects.

· Developed stress-test applications for custom web scripting engine, compiler and Virtual Machine.

· Provided programming guidance to third-party developers through company user-groups forums and conferences.

· Development of websites, intranets, portals, custom CMS, and web applications hand coded in HTML, Miva Script, ColdFusion, PHP, CSS, JavaScript, ASP, Perl, JSP, Java, SQL, XML,  DHTML, Python, SEO, and Flash with DBF III, Oracle, Microsoft SQL Server, and MySQL on Windows and Sun Solaris servers.

Webmaster/Software Developer







10/1999 – 4/2000

Varigon, Inc.










San Diego, CA 

· Designed and developed websites, e-commerce solution, e-commerce modules, and website management tools.

· Developed affiliate referral program, statistical tracking applications, marketing materials, ads, and brochures.

Web/Network Administrator
Group Physician Services



San Diego, CA
06/1998 – 10/1999

Web Developer


ModernMedia




San Diego, CA
07/1995 – 11/1996

EDUCATION



2007 – Present
UCSD Extension

Project Management (PMP)



San Diego, CA
1992 – 1996
San Diego Mesa College 
Mechanical Engineering




San Diego, CA
NETWORKING


Portfolio


LinkedIn




Flickr
http://john.negretti.com/

http://www.linkedin.com/in/jnegretti 

http://flickr.com/photos/jnegretti

Twitter



Facebook
http://twitter.com/jnegretti
http://facebook.com/profile.php?id=733654286 

SKILLS


	Databases:
	MySQL, Oracle, Microsoft SQL Server, SQLite, DBF III, ODBC, HSQL, Microsoft Access.


	Programming:
	HTML (12 yrs), PHP (7 yrs),  Perl (11 yrs), ASP (10 yrs), ColdFusion (9 yrs), CSS (8 yrs), SQL (10 yrs), Flash, JavaScript (11 yrs), Miva Script (9 yrs), XML (9 yrs), XSLT, DHTML, AJAX (3 yrs), ASP.NET, JSP, Java, LDAP, CVS, WAP/WML, XAML, XHTML, Regex, C/C++, Cron, VBScript, WebObjects – All hand coding, no WYSIWYG.



	Servers:
	Microsoft Windows 2003 Advanced Server, Apache, Apache Tomcat, UNIX, Linux, Mac OS X, Sun Solaris.


	Software:
	Adobe Acrobat, Adobe Contribute, Adobe Contribute Publishing Server, Adobe Illustrator, Adobe Photoshop, Adobe Flex, Agile, AvantGo, BrassRing.com Template API, CVSNT, Confluence Wiki, Cron, Cygwin, DVD Video Production, DivX, FLEXnet AdminStudio, Google Analytics, Google Adwords, Google Maps API, Google Mini, Google Search Appliance, Google Sitemaps, Groove, ImageMagick, InstallShield, J2EE, Java VM, Lynx, Mach5 Mailer, Macromedia Captivate, Macromedia Dreamweaver, Macromedia Fireworks, Macromedia Flash MX, Macromedia HomeSite, MediaWiki, MicroWeb, Microsoft InfoPath, Microsoft Office, Microsoft Project, Microsoft Project Server, Microsoft SharePoint Portal & Server, Microsoft Visio, Miva Merchant, Monster.com Template API, Oracle Applications Portal, Oracle Fusion Middleware, Paint Shop Pro, PayPal SDK, Perforce CVS, phpBB, SecureCRT, Serlient, Server Topologies, Swiff Charts, TortoiseCVS, VI, Video Encoding, Web 2.0 Development, WebTrends, WhosOn Stats, Windows Media DRM, WordPress, Zend Framework, Zend Guard, Zend Studio.


	Technologies:
	Application API, Content Management, Direct Mail, Ecommerce, FTP, GUI Design, Google API, Mobile Development, iPhone Development, Payment Gateway, RSS Feeds, SFTP, SSL, Sarbanes-Oxley Compliance, Section 508 Compliance, Search Engine Optimization (SEO), Version Control, Web Marketing, Web Services.




RECOMMENDATIONS



	Anthony Lloyd
Chief Technology Officer
Interactivate, Inc.

	“Johnny is an outstanding WEB Manager. His deep knowledge of standards, emerging technologies, and frameworks (in addition to his impressive programming skills) make him a tremendous asset in strategic leadership and technological vision. Johnny is a true TEAM player and pleasure to work with.”


	Gordon Dankberg
Director, Information Systems

ViaSat, Inc.

	“I found Johnny to be self motivating and extremely knowledgeable in all things web-related. He quickly put together a vision and strategy for our corporate intranet and extranets and executed against that strategy, providing tremendous functionality and capabilities in both areas. I am certain that Johnny will add value to your organization, and I recommend him highly and wholeheartedly.”


	Jon Burchmore

VP, Software Development

MIVA Corporation
	“I have found John to be one of the hardest working, dedicated, and creative developers I have had the pleasure to work with. John is the type of developer that will stay up late, on his own time, programming for the sheer pleasure of programming. He has always displayed interest in developing new skills, and improving the skills he has, and his enthusiastic attitude toward any task, no matter how small or insignificant, is refreshing.”


	Jeff Huber

Director, Applications Development

MIVA Corporation


	“He has a strong work ethic, and works well with his peers. In addition, he has a firm grasp on web technology, and would be an asset to any company.”



PORTFOLIO (Partial List)


Software: Modern Postcard OOS (ecommerce), Affiliate Branded OOS (ecommerce), Modern Postcard VDP (direct mail), Network Mailer (franchise marketing), Final Approval (print), blueUTILS (CMS/lead generation), TemplateUI (Template API), ViaSat WebPoint (CMS/extranet), Miva Merchant (industry leading ecommerce), Miva now (software installation automation), Veeo Manager (plug-in subscription and distribution), Wordpress plug-ins.

Websites: modernpostcard.com, sunkist.com, kapalua.com, avocado.org, interactivate.com, lyonhomes.com, viasat.com, summerlin.com, irvineranch.com, johnlainghomes.com, printandmailcenter.com, jennycraig.com, soyconnection.com, coxsandiego.com, cox.com, 4sd.com, sdinsider.com, purefinancial.com, avocadocentral.com, verrado.com, ideablue.com.
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